N15UTEYUIVINTIZAUBIRUATUIUIYIA LUYARATIYINTG ATN 16 UANINYIFYUDTVINTUNN

“YIanssuuazn1sseusedinugele” TuAns 27 funau 2569

n1sIAMsHasaMnINNIsliuInsidimadaniuagsanvasgsnanUan

auatan Tun1anziusaniduauniiavasusewalneg

Management and Service Quality Affecting the Survival of Small Retail
Businesses in Northeastern Thailand

A0WT AUIENUAS", Watly 35AnANUS, algiaes sururswiaivd®
1@&!31/?7475@"55@, mﬁwma‘”a/uaiwngdmw, sathaporn.koop@northbkk.ac.th
*paur U390, UM INEIFEUDTINFIUNN, pisamai ja@northbkk.ac.th
3@51J::U§7475§5f7ﬁ7, Wﬁwam‘”f/ua{wngdmw, nutpatsorn.ta@northbkk.ac.th

unfnge
n5IuAsItiingUszasAiie 1) Anwianmiagiu Jaymwazguassaneiunisdnnis
N15WUINIg 2) AnwIn1sInnTsAaINkarANaINNTaluNTAEIUSIANEAINBETOAYDY

5313 war 3) Anwian miinaeuNIguenidwanan1sInN1seAlled seAYeIgINAAUANIIN

9

a a

< 1Y = | ) av a = v
LaﬂI‘Uﬂ’]ﬂﬁlg’JuaaﬂLQEJQWM@‘U'PN‘U?%LVWTIV]EI L“LJIJﬂ'ﬁ’J"\]EJLGZNQﬂJﬂ']W I@ﬂﬂﬂ‘lﬂ%@ﬂﬁﬂ@ﬁlﬁw’mg

RV 9

AMUARINYEELTEI Y S1W3U 19 v Tneinusduiuiidetnauludideyandnaeld
NANNISINUATUIARIBE1ITUA VAN ATALAEYIY LaZIEaNNENFAIBENLUULNZIT UTEnaume
o o ¢ 1w N = a oA o a

AUsEnaunsniivsyaunisalegutes 5 TAulU dnauszneunisiiivlasieiiies uaztinivnisves

| A v dll & A & v I3 Y] ¢ a = ° a ¢
VRUIGITUNLNYIVBDN LﬂiENlI@VllﬂuﬂqiLﬂUi'JUifJN“U@%ﬁLUULLUUﬁ@JﬂWHﬂJL‘;{Naﬂ NINIIILAINECH

)

ToyanIeN1TIATIZYLEN ke iauslagnITNT TN

a v = =3

HAN1TITENUTT 1) §snamvanvuimantuniangiueeni@eanieinisdiuanuiuy

1%
o v v o v A

Ususmuantunisalniglddedndnsumasie dwmaliszautymiuasegia ninens was
Feamguszneunts sadensinnisnisliuinisidannanuduszuu 2) msdanisaunim
nslsusnsdie 5 38 s dnwaenenienin enudndede n1sneuauss aaliansla uas
nsiolaldgnan SaufumuaunsalumsailugsiaNIUNITAIVANAUNY N13ATNAIULANGNS
wagnsyaiugnianizngy iudededdyiidsnadeninuegsenvesgsia Insianiznisld

[ s

AnuduNuSiuanandudolaUSo UMt way 3) AN INLINFOUNTEUDN tankA AIUNITIEIDY

Y

a |

wsugia daau walulad dwnden waznguue T8vsnanenisandugsna lnevimihiduna

wsenasiuuazUaduaiuayuiguseneunisiesusumegeseliieuiioninueysenlussesen

Aman: gshafdnuuiadn, Aanmmsiiuinis, miuegsenvedgsia, Menzivesendenile

-735-



N15UTEYUIVINTIZAUBIRUATUIUIYIA LUYARATIYINTG ATN 16 UANINYIFYUDTVINTUNN

“YIanssuuazn1sseusedinugele” TuAns 27 funau 2569

Abstract

This research aimed to: 1) examine the current conditions, problems, and obstacles
related to service management; 2) investigate quality management and business
operational capabilities for business survival; and 3) explore external environmental
factors affecting management for the survival of small retail businesses in the northeastern
region of Thailand.

This study employed a qualitative research approach by utilizing secondary data
and collecting opinions from 19 experts. The number of experts, who served as key
informants, was determined based on the minimum sample size principle of the Delphi
technique. A purposive sampling method was applied, including entrepreneurs with at
least five years of experience and consistent business growth, as well as academics from
relevant organizations.

The findings revealed that: 1) small retail businesses in the Northeastern region
operate under an adaptive management approach in response to fluctuating conditions
and limited purchasing power. As a result, they face challenges related to economic
constraints, resource limitations, and entrepreneurial capabilities, as well as a lack of
systematic service management; 2) service quality management across five dimensions-
tangibles, reliability, responsiveness, assurance, and empathy-together with business
operational capabilities, including cost control, differentiation, and niche market focus,
are key factors influencing business survival. In particular, maintaining strong customer
relationships serves as a significant competitive advantage; and 3) External environmental
factors-political, economic, social, technological, environmental, and legal-significantly
influence business operations, acting as both pressures and supporting factors that

require continuous adaptation by entrepreneurs to ensure long-term survival.
Keywords: Small retail businesses, service quality, business survival, northeastern Thailand
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