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Abstract

SME entrepreneurs with registered capital of 10 million baht and above constitute a
vital segment driving Thailand’s economic development through employment creation,
tax revenue, and supply chain stability. As these businesses expand, they encounter
heightened organizational complexity across four dimensions: organizational structure,
accounting and information systems, financial and tax compliance, and corporate
governance. Such complexity is further intensified by insufficiently skilled personnel,
fragmented data environments, and regulatory frameworks that are difficult to interpret
(OSMEP, 2023; IFAC, 2022).

This study employs a qualitative research methodology utilizing three research
instruments: (1) Systematic Literature Review drawing on academic sources and national
and international organizational reports; (2) Content Analysis to categorize dimensions of
systemic complexity; and (3) Comparative Analysis between lower-capital and higher-
capital SMEs to identify structural differences. The theoretical framework integrates four
contemporary theories: Organizational Complexity Theory, Digital Accounting Information
Systems Theory, the COSO ERM Framework (2017), and Contemporary Corporate
Governance Theory. The findings reveal that SMEs in this capital tier face elevated risks
in data accuracy, accounting errors, cost mismanagement, and governance deficiencies as
they transition toward professionalized management. Improving accounting information
systems, adopting the COSO ERM framework, strengthening employee competencies,
and implementing sound governance practices are identified as critical strategies for
reducing organizational complexity and fostering sustainable growth among SMEs in this

segment.

Keywords: SME Entrepreneurs, Registered Capital, Organizational Complexity, Accounting

Systems, Governance
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3995UTDAUNUAIN Appelbaum et al. (2020) way FAP (2023)
3. AsgfunBuasngunedudouiy ssReiidvualngiudesufonungmane
NawAU WU VAT, CIT, WHT agussnu

3.1 MSAAUNYMLNEEINTY
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3.2 onansliignies — (@esgnusziiiun®
33 dotmundonenasifintuin
gonmassiulIAn Compliance Risk Tu COSO (2017)
4. audssiussaniviauasnisauaunigludisdu SMEs nauilinuszay
4.1 Anudanase
4.2 prwndssnmstousunalitaiu
4.3 Jayanansduladlussla
4.4 mimuaunelugauLe

maﬁumqwﬁ Corporate Governance (Tricker, 2021)

A3UNaNITATIEN
Structural, System, and Risk Complexity
in SMEs with Registered Capital = 10 Million
I
I I I I

Organizational Digital AtS ERM Governance

Complexity Complexity Complexity Complexity

Causes Causes Casks Impacts

- Expansion - Unconnected - Strategic risk - Family to

of organization systems - Operational risk professional
- Increased ™| - Data | - Financial reporting[*| ~ Structure

work divisions fragmentation risk - Lack of
- Unclear - Insufficient - Tax risk authorization

decentralization accounting * No internal

systems audit
Risks Risks Risks Riscup

» Duplicated - Inaccurate - Lack of

functions financial transparency
- Harder + statements 41 - Fraud risk N

coordination « Non-real-time - Inadequate
- Owner unable data oversight

to control + Distorted

costing

AN 1 Anududouras SMEs Nivuannzideuntud 10 a1uum dull

(SME Complexity Conceptual Models)
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MNMIFeIEINU1 Aududeutes SMEs Anuannzdeudaus 10 &num Fuld
Ananawmeman 4 Usens taun
1. Tassadnesdnaiulnfinhauausauinsdans — fiannudidounay
UszgausnueIn
2. STUURISHUNALAY ”w%lﬂiaa%uﬂ%uwmqiﬂiiuﬁLﬂ'wﬁu — doyanainindeu
LaEnsENUian1sAndule
3. ngranenBuazmsMenuiudeulunuruinianis — gusznaunisdnlail
PRGN
4. mmidssesdnsuarssnnAviadiugsdu — massuumuguaslusuuiieadn
asUl#91 SMEs Aifinuasmsdoudud 10 Sruum July frdadrging “mswisuniug
muuilon1In” (professionalization stage) Fagfaen1sszuu-lassaiis-yaainsidudounia

SMEs 9u1ALENDE19LIN

aAUswNa

'
=

n1saAUseNaludgulsndunised1uduszuulaeSouisudapunuiunuisey

(%
Y

Aedesiilussivananarseiuussma nouiaiausnsiinneiddmndiiletiiduiog
FHANISANYIAONASEY LANENS ‘vf%aLﬁmLamaﬂﬁmmﬁmmm%’adawﬁw lagdnlsaenusnls
W 4 TRUeINTOULLIAANTIe
1. fuds OC AUFUTaUAULATIES19D9ANS

NaN13ANYINUTT SMEs yuanngtdou 10 d1uum July 1rgdaa Complex
Growth Stage Feaonndoafu Cilliers (2018) wax Burke & Noumair (2020) fie3ule31AY
FudouAnnsuIuesUsEneuRiiind unaranudenlossenineiu egaslsiniy Wovnly
WisuifisufuanAseluusunvessemeidaiau nuanuwandsiifidodfay nande v
84 Kanchana et al. (2021) luudunlnedin SMEs seavuutinUszautgun transition complexity
Tudnwaziianizning Cilliers o3unely esnlassadsnistnmsuuunseuasadesndnnin
SMEs lupgfumn ilvinsdsuriug szuvesdnsiieeInilduyuniadsauuas fausssug
uana i OSMEP (2024) 51891udn SMEs Inefidinuasnedousedunans-gadaiivualiuinw
TA59a579M15U3M5WUY owner-centric Lussagneuuinuds Sauanansainiuusiassnsiunn
AanainesdnsavdiulassadslpedalusAdlomulniesesunis Sofunuiisedlsisiu dos1dn

484 Organizational Complexity Theory tliadunldiuusungsianseuniilueifansfusen

-416 -



N15UTEYUIVINTIZAUBIRUATUIUIYIA LUYARATIYINTG ATN 16 UANINYIFBUDTVINTUNN

“YIanssuuazn1sseusedinugele” TuAns 27 funau 2569

Besld lnengu)aina1ie19fesusuiiudinlsauinusssueeAns (organizational culture)

WhluiafiuanuanunsalunisaSureusunine

v A

2. s DAIS: AugUgoUAIUSTUUATAUNANISUYT
UDAUNUAU data fragmentation wagnslavanessuufliideusonuluunainui

donAaednu Appelbaum et al. (2020) tag Warren et al. (2022) %ﬂiw'jwmﬁﬂwmmﬂmqﬁL@U’Im

d 14

asmiams’ammasﬂu “digital fragmentation trap” &u Juannenszuudenavenedisinga

Y

[
L% ¥

mmmmmmsﬂumsmmﬂms ’e]EJ’]ﬂvLiﬂﬁ’WﬂJ U7 EJ‘ﬁflsU’eJLLG]ﬂG]’NV]ﬁ’W’]QJﬂ’]ﬂQWUEUE)\‘I Deloitte

(2022) Fa@nw1 SMEs Tumaaialvl (emerging markets) Wu11 Uegyn AIS complexity Tuu3um

)~ v Ao o aa o v v g v N a
VLV]EJ@J'i']ﬂLWQ'nJ’]ﬁ]’]ﬂﬂ']isﬂr]@LLﬂaucLJﬂar]ﬂiVliJV]ﬂwg(ﬂ"ﬂmaLLagﬁ]UVJUﬂqiﬂiUfL%ig‘U‘U ERP Vlfgj\‘imul‘ﬂ

[
Y

AmsU SMEs sedunan Jadutladed Appelbaum et al. Wlfiduilomnamiadotufneluuiun
vosanizoriniiflassadrefiugiuAinaauysainit uenaind FAP (2023) 391 SMEs Tnefiey
aeldfimsgiu NPAE fdermuanissenuliosnin SMEs Tuglsudidesld IFRS for SMEs vinls
arwnafuInntsuentunsiau AIS seslvasind: fedunmiBdininge suiteatuidie
M3InTEAUAINTUNTIYEY data fragmentation g1alugUsssu aierdudedriniiaasliiunms
wAleluns3degavsinalusuian
3. fhuvs ERMC: annusudousunisuimsnniuides

Nan15AnwEuE risk escalation muf Beasley et al. (2020) 3u18i1AIY

deosluesdnsiimdauivlnazifisuiiniianuaninsalunisaiua Tnsawgauidssdiy

[
a

Compliance Risk AU Syadiin MBayana wazn1@wn a fdne egdlsinm mudded
WUIINTOU COSO ERM 2017 6753LﬂumWmmumﬂaﬁlé’%’uﬂ’]iaau%’uasmﬂ%mwﬁ?u 10911
Tunstiluuszendldiu SMEs Ine 1lesannseu COSO senuuLINdmMTUBIAnTUL IRV
WHUN ERM Taeianiy vl SMEs muimgmﬂm‘qﬂmﬂmazmwmmwmmu Fodunuil
aonndasriudioiansalues PwC (2023) fiszyin SMEs sinth COSO unldiitesunsdunuy “lght
implementation” @slalaunsaadn risk culture iuviadsld Todadinnddrdyie msdnuil
Luildnsanaaudn SMEs fith COSO ERM wildudaiisyiumnududouanasniwiely esndu

nTIenunmiliiiveyadausedndativayuluseauianis vinlideasuisesUssansuaves

[
s

COSO ERM Tuusunilfanaidnvauziludeiausiuzi@mguiuinninteAunuideuseding
4. fuds GC: anududeaununsiiuguananis

Jaym governance gap 7idunulunisdnuiidenndosiunuafn structure-

based governance 484 Tricker (2021) LAz iaonAdosfUILYDS IFAC (2022) AI58y71 SMES

lusgimamdaimundnvnseuun1srganuninmsiuwagnsmnuguaniieane ag19lsAnu
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Weollsouisuiuauideess NESDC (2023) L3osnrmaiuisaluniswusduaesling wuintgm

'
aada oy &/ 1

governance gap ¥4 SMEs Wnedifiandudauniniesainynlesiussuuiinamiegsialae sy
Lilsieadadoneluesing nd1fe naayu ssUUALTe kasNINTEINNIRTIRERUTYTVRIlNY

ooy Y] A v y) ' a o a
UQIﬂJﬁTNLLiQﬂﬂ@Iu‘UWﬂﬂWEJ‘L!'E)ﬂ‘VlL‘W?N‘W@I‘VT SMEs ‘UTU‘U?Q governance By NI ANITMNUITUN

a a

glsunsedenlusniingseidoudunaniy UssiudnneiidAgfe nuidelisndmgefnisiiiu
AuanInIsBeiuIUdmSuUTENuI Ul dundn wasihuilssgndiu SMEs lnens
F491NBMLANNTIATIEIN over-specify dwmsunguidming MmdelusuianAIsiauw “scaled
9 d‘ ° o [y a 1 [
governance framework” figanuuulanizd iy SMEs sgaununals-giluusuningegradu

TUU

' '
a ¥ a

5. ANANTUSAIYTUINITIENINAIMYST 4 15 TeAunuLANLANIINUITY
euvi
A a A Y

AuALNLANNdAyveIsAnwililaiIsuifiguivnuideneuntine s

o

v o

dnauamNduiusiduasuseEnineuysne 4 Ialudnwazgnly (OC — DAIS — ERMC —
GO) Feuidenountirdlngfnwinsasifnendy 1wy Appelbaum et al. (2020) gjsianiy

J¥UU AlS, Beasley et al. (2020) sjaianiy ERM uag Tricker (2021) j91@n1¢ governance 1ng
Lilddmseianuduiussenineiu nsysanniadsesrsuiiiodugaudwesuideilunis
a519nseunsIATIsifiaseuaquuInTy agslsiniu dedriniisessousuiie Aruduiudids

| al g."/ (YR~ = . Ao M Yo a [ 6 1
nlefauetududuiiias conceptual proposition 189lilasunisnaasuldeuszdneeIunIg

a
LTIUTUIU WU Structural Equation Modeling (SEM) %39 Path Analysis Fedodufianig

'
a [

MsI9elusuIARNE1ARY

o

6. VPVNAVDINITANWILATZAANIINITIVY LU UNAR

[ [

N539etilivedind Ay 3 Usen139aesssyad19dniay Usenisusn n1sian
JoyaniunTuaznsnumuissunssudunaniiliderunuagiouuiunves SMEs ngluninsu
Llan113058UAMULANAITENINNEAAIMNTTY LY SMES Tun1an1skEs USN1s nendiyd &

I~ v v a{' ! Y] PN g a v ¢ v
@']"GEJE‘ULL‘U‘U@'J']QJSU‘UGUBUWLLmﬂWWQﬂu UYsen159a@ns ﬂ']i‘lllllsﬂallaL%QU?SQﬂHQWﬂ%U?Sﬂ@Uﬂ’ﬁ

Y

[%
aaa o U 1 =

lngnsaibilianunsatudulainanududewns 4 Gatumdnuinieuiulun1auius vielsle

finansznuiuwsindy Ussnsitany grudeyailddnlngidudeyaseivrfan aan. wazmihenu

nnsy Feenvliinsaunau SMEs Mlildaansdeusgrndunianimiedniuvauluasugia

[

waNszuy fannenisivelueuinniidifgy aun n1sI9eLteUsuuaig SEM lienagouniu-
[ v s

duiusigegnlgveaiiuls M93IT818RUAIMTIEN (in-depth case study) Tuian1sncIuY

professionalization stage ka3 kazN193WNUTEUWIEUTENI1UsEMALUNGN ASEAN Liie
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#91984111 governance gap U84 SMEs Insfidnwazianziiiedlalloivudiuuady sulaiide
WazIEAUIY

lngagu mMslieszndadmndlumdesiusienaiiuansliiiiuil nan1s3ideilaenndos

e - =

UFUN B kazIUITEaAINAUNINTIN waTiaURaNA1luTUTUNNA ARy Basy oudn Y

o

v Y o o

LAWIZVDI SMEs ey RaluaulasIas19n159ANISHUTATOUASY 19INARIUNSNEINTAINA has

suUinAn1IgsRTwANAINUsEmATRILILE Mssuitedrdawmantteduimdidnglunis

Wauesdmuinianuaniziatzamasi U uRlaassdmsudusenaunis SMEs luuseme

e

Jarauauuzidulyusuandau)ua
Jarauauuzidsulauny (Policy Recommendations)
1. $gesimumdngnsiinoususiiuszuudyd-nsdudmiu SMEs yuga e
ENITAUAIUIATUNINTTIUATTIBNUNINTRULAEN1IAIUANNETY
2. atuayulyl SMEs wWhdsszuumalulagfdvia 1w ERP / e-Tax / e-Documentation
uuatiuayy (subsidy) Wiennsnisaneteuns
3. afranusidifugua SMEs yugaiieiadusssunAvia Wy wuInie intemal
control WUUBIUSUnLILINGIAY
4. FavhgualsirSnmanBdmsu SMEs vuge ileasmuiiawanasu Compliance
FaauauusdsuiRdmsugusenaunis (Practical Recommendations)
1. davilassadrsesAnsuuudniou ssyunummiiuazanedsfusayviieanay
T1FoU
2. ysanmssruvasaumanetyd annslivaressuuiiliideudedu waziiiy
nsmuaungluszuy
3. Wauvinwryaansaulyd-n1sR Kauniseusd wien1slEuinig outsource
Wuuieanimn
4. nseu COSO ERM wildlufians wisussiliunazdnnisainuidesdnudyd
NS ANy
5. @seszuusssunAvianisluesdnsg wu n1snsvaeuniely nseydfwuuduy

ANYANBAIDNYS
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