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Digital Leadership of School Administrators under Rayong Primary
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Abstract

The objectives of this research were: 1) to study the digital leadership of school
administrators, 2) to compare the digital leadership of school administrators classified by
status, age, work experience, and school size, and 3) to be guidelines for developing
digital leadership of school administrators. The research methodology used a quantitative
approach. The sample consisted of 234 school administrators and teachers in the academic
year 2025, obtained through Krejcie & Morgan’s table, proportional stratified random
sampling, and simple random sampling and Interview Form. The instrument was a 5-
rating scale questionnaire with a reliability of 0.840. Statistics used were mean, standard
deviation, and One-Way Analysis of Variance (One-Way ANOVA) and Thematic Analysis.

The results showed that: 1. The overall digital leadership of school administrators
was at the highest level. When considering each aspect, it was found that the aspect
with the highest mean score was digital communication and networking at the highest
level, while management and application of digital technology had the lowest mean
score at a high level. 2. When comparing digital leadership classified by status and age,
statistical analysis revealed significant differences at the .05 level. However, no significant
differences were found when classified by work experience and school size. 3. The
guidelines for developing digital leadership of school administrators found that developing
digital leadership should focus on driving through digital technology coupled with
organizational culture in 5 key areas: digital vision and strategy focusing on Digital First
policy, management focusing on data-driven decision making, promoting digital culture
focusing on creating safe spaces, digital communication focusing on proactive
communication, and ethics and cybersecurity focusing on being a role model in

complying with PDPA laws to build strong digital immunity.

Keywords: Digital Leadership, School Administrators, Pluak Daeng District School Group
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2953 (2564) Anuiguimsiuszavanuduiadestinrmdangulunisuunagniuazdoans
Wvsneliyaansiineuasnsmienduindeuuinnssuluseiy

12 Frunsuimsdanmisuaznisuszgndliimaluladadsia egluszfuniniian
Lﬁmmﬂmsﬁ;:m%mﬂﬁmmﬁﬁﬁigﬁums’amzwﬁnﬂﬁ%ﬁa (Digital Ecosystem) fifiUszananm

lnesjausssuniiuiadeya (Data Governance) kagauUasadenisluiues Feyiuanainy

a

FgaurasnuenaIshagiiuaduLiuglun1sindulavugiuteya (Data-Driven Decision

a o

Making) n1susutasunssuaunsiraulidundnadaglinisusmsianisnineinsiining
AuATaznTIvEeuld aenndesiuLLIAnYes woulsi 3. WAyl (Picciano, 2011) Mlawad

UNUIMKUINITADIATEUARUNITIIMNUIATIa T iU uiie I ssuvansaumalinuaiies

s a

ANU5UNITE9TUITI UBNINUTIEDAAABINUINUITEVDY LSUAM D. WOUABSAU kA ¥131

Wndimas (Anderson & Dexter, 2005) inuindadesulassadisiiugiuiaznisaduayunis

o o A

wadaduduusdrdgivihuisanudnsalunsidnalulad uazaensuiu gy wiudes
(2561) NszyINIsUTMTEAlnLfetofEunannasuATiaieadeaulusdanasnouaues

ANLFBINSVRIRLTEUlRE195IAL57

aa o

1.3 gnumsdaasuinusssufdviauaznsiaiuaaing agluseauinniian asviou
= ) a Yo & Yo . v PR )
nensuSudguunumanngdainisudugeuieainuagain (Faclitator) wavHlseuisiuiu

(Co-learnen) FuUTN1T39a$1989ANIUIN5I38U3 (Learning Organization) Iagitiuussginiail

v o

Uaensien193ninga (Psychological Safety) ivelvingnanazideanaasdlduinnssulie (Risk-

[ LY [ 1

taking) Imglaiinssndrimnduinal Fadunislianuddydunisiaiul au 11nnin nsesdie

o

1% ) a ¢ a W aa v A Y a A& Y
A0nARBINULUIANYDY 9039 404 (Couros, 2015) NMNA1TINTMUTITUATTATILNIATIAONTAT
nyaUANAALUULAULA (Growth Mindset) waslvidaselunisadneassd wuheaiungunis
Wasuuuasves lidia wauau (Fullan, 2001) Mun15a319A0ML18 90T ULAENNTAT

UAAUAINITNVDIAUNINATIING T2 TEU WAARAARBINUIIUIILVRY NANG dI55UT1Y (2564)
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Y} o & s A a I o a o
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Wwiulaes (Sheninger, 2019) fiszyinnsdeansadviaroiaiosileUszvduiusinsmd aiigaly
Msafsuusudvedlsafeu uazasaiures MNTIT90s 03an5(2564) Fiwuinguimsndeanssny
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NNSUTIUNBUNMLHUNTIRINATUUNNILBIY WUANULANFI8EE]
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luunnsnsiueeneiitodfey

=) ) Y o a aa v a ! 1l ! [ %
n1sSguiisunedidRItanuruialsassunuliianuuaneieiy
pgeilfedfy azvioudsnisnidignssuiuniailug (New Paradigm) N9u1A03IANTIAY

sulsennaliledadetvinaudusadnsely u

=_
=)
=
O}
e

funiideyalunisuimsdnnis laeggusns

foUuunuImMaIngdanis (Manager) dnisiluduimiatya (Intellectual Leader) ianunsald

e

- 166 -



N15UTEYUIVINTIZAUBIRUATUIUIYIA LUYARATIYINTG ATN 16 UANINYIFBUDTVINTUNN

“YIanssuuazn1sseusedinugele” TuAns 27 funau 2569

'
a o

winnssuduimdounun nnelininensiliey aennaeafulHuNSANB USRI UALYN
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