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Abstract 

 This research explores the relationship between leadership effectiveness and educational quality 

within private higher education institutions, focusing on Manee Rattana Vocational and Technical College 

(MRVT College). Using a mixed-methods approach, the study examines how leadership practices influence 

institutional growth, curriculum design, faculty development, and overall student satisfaction. The research 

addresses two main questions: How do leadership practices impact educational quality, and what role does 

curriculum design play in student success and institutional quality? Data were collected through structured 

questionnaires, in-depth interviews, and focus group discussions with administrative leaders, faculty 

members, and students. The findings reveal that leadership plays a significant role in enhancing curriculum 

flexibility, supporting faculty development, and improving student satisfaction. However, challenges such 

as resource constraints, faculty resistance to change, and the need for more practical learning opportunities 

were identified. The study also highlights the importance of technology integration and faculty involvement 

in decision-making processes. Based on these findings, recommendations include increasing faculty 

participation in curriculum design, investing in technological resources, and enhancing professional 

development opportunities for both faculty and administrative leaders. The research underscores the crucial 

role of effective leadership in shaping the educational environment and suggests that by addressing these 

challenges, MRVT College can further improve its educational quality and institutional performance. 

Keywords: Leadership effectiveness, educational quality, curriculum design, faculty development,  
student satisfaction. 

 

Introduction 

 The management of private colleges is a critical factor in the development and success of 

educational institutions, especially in the context of vocational and technical colleges. These institutions 

play an important role in preparing students for the labor market by providing specialized skills and 

knowledge. Among the key determinants of the success of these colleges are leadership practices and the 

quality of educational services they offer. Effective leadership in college administration helps shape 

institutional culture, drive strategic goals, and ensure high educational standards, all of which contribute to 

overall institutional success (Aldridge & Rowley, 2017). 

 The role of leadership within educational institutions has been the subject of extensive research. 

Scholars have pointed out that effective leaders in educational contexts foster a shared vision, motivate 

staff, and create an environment conducive to high student achievement and institutional progress 

(Northouse, 2018). In private colleges, where competition is more pronounced, strong leadership can 

differentiate an institution by driving innovation, improving service delivery, and enhancing student 

satisfaction. Manee Rattana Vocational and Technical College, a private institution in Thailand, offers a 

compelling case for examining the impact of leadership on its academic and administrative performance. 

 Furthermore, the quality of educational services plays a pivotal role in attracting and retaining 

students in private colleges. Educational quality encompasses a range of factors, including curriculum 

design, teaching methods, faculty qualifications, and the use of technology in the learning process. 

According to the World Bank (2016), educational quality is integral to fostering an environment where 

students can achieve their full potential, and it directly influences a college’s reputation and success. In  
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vocational and technical education, this becomes even more significant as students expect practical, 

industry-relevant skills that will enhance their employability upon graduation. Manee Rattana Vocational 

and Technical College has consistently focused on maintaining high-quality educational standards to meet 

these expectations. 

 The research aims to explore the factors of success in private college administration, specifically 

analyzing how leadership and educational service quality contribute to the overall success of Manee Rattana  

Vocational and Technical College. The research will delve into the leadership practices at the college, 

assessing how they align with organizational goals and their impact on the quality of education provided to 

students. By examining both these elements, the study will provide insights into the effective administration 

of private colleges in the contemporary educational landscape. 

 

Background and Statement of the Problem 

 Private vocational and technical colleges play a vital role in equipping students with industry-relevant 

skills and competencies, contributing significantly to national economic development. The importance of 

Technical and Vocational Education and Training (TVET) has been widely recognized across the globe, 

especially as industries increasingly seek skilled workers. In many countries, efforts are being made to expand 

and improve the quality of vocational education (Bennell & Segerstrom, 2021). However, aligning 

educational outcomes with labor market demands remains a persistent challenge, and understanding the 

factors that contribute to the success of vocational colleges is crucial in addressing this gap. 

 Leadership within private vocational colleges is one of the key determinants of institutional 

effectiveness. Research suggests that leadership in educational settings significantly influences the 

direction, quality, and overall success of an institution (Bush, 2020). Effective leaders are instrumental in 

shaping strategic initiatives, fostering a culture of continuous improvement, and ensuring that curricula are 

responsive to industry needs. In the context of Manee Rattana Vocational and Technical College (MRVT 

College), understanding the role of leadership in driving institutional success and its impact on educational 

outcomes is essential, especially as the college seeks to establish itself as a prominent educational provider. 

 Manee Rattana Vocational and Technical College, established in 2022, offers various programs 

including diplomas in fields such as Business Management, Accounting, and Hospitality Management. 

With the goal of providing affordable, high-quality education, MRVT College has embarked on its mission 

to serve young people in Myanmar by offering educational programs aligned with international standards 

(Miller & Thomson, 2018). However, as a relatively new institution, MRVT College faces challenges in 

developing a robust leadership framework that supports its educational mission and meets the diverse needs 

of its stakeholders. 

 The quality of educational services in private vocational colleges is another critical factor that 

influences their success. Educational quality in vocational education encompasses multiple dimensions, 

such as curriculum development, faculty expertise, infrastructure, and the alignment of academic offerings 

with industry standards (Stern & Green, 2019). Accreditation serves as an essential tool for ensuring that 

vocational institutions meet national and international standards, enhancing their credibility and ensuring 

that students receive high-quality training. For MRVT College, securing accreditation and maintaining high 

standards of educational services will be key to attracting students and gaining recognition in the 

competitive educational landscape. 

 Despite the recognized importance of leadership and educational quality in vocational colleges, 

empirical research examining their combined effect on the success of private institutions like MRVT 

College remains limited. This study seeks to fill this gap by exploring how leadership practices and the 

quality of educational services contribute to the overall success of MRVT College. A better understanding 

of these factors will provide valuable insights for improving institutional practices, informing educational 

policy, and ensuring that graduates are well-prepared to meet labor market demands. 

 

Objective 

 The primary objective of this research is to examine the factors that contribute to the success of private 

college administration, with a specific focus on Manee Rattana Vocational and Technical College (MRVT 

College). The study aims to investigate the role of leadership in shaping institutional success. Research has 

shown that leadership is a critical element in educational institutions, influencing both organizational culture and  
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the quality of educational outcomes (Leithwood, 2019). By analyzing the leadership practices at MRVT College, 

this study seeks to identify how leadership approaches align with the institution's strategic objectives and 

contribute to its overall effectiveness. 

 Another objective of this study is to evaluate the quality of educational services at MRVT College and 

understand its role in the college's success. Educational quality, including curriculum development, faculty 

qualifications, and student support systems, has been widely recognized as a significant determinant  

of institutional performance in vocational education (Grubb, 2020). The study will explore the ways in which 

MRVT College ensures that its programs meet the needs of the labor market and adhere to recognized academic 

standards. By assessing the alignment between the college's educational offerings and industry expectations, the 

research will provide valuable insights into the factors that enhance or hinder the quality of education provided 

at MRVT College. 

 This research aims to explore the interrelationship between leadership practices and educational quality 

in determining the success of private vocational colleges. Existing studies indicate that effective leadership can 

directly influence the quality of educational services by fostering an environment that encourages innovation, 

collaboration, and academic excellence (Hallinger, 2018). This study will explore how the leadership at MRVT 

College supports and enhances the delivery of high-quality educational services and how these factors together 

contribute to the overall success of the institution. Understanding this dynamic will help improve the 

administration of private vocational colleges and inform strategies for enhancing both leadership effectiveness 

and educational quality. 

 

Expected Benefits 

 This research is expected to provide valuable insights into the relationship between leadership practices 
and educational quality within private vocational colleges. Understanding the key elements of leadership that 
contribute to the success of institutions like Manee Rattana Vocational and Technical College (MRVT College) 
will help administrators refine their leadership strategies to improve institutional performance. By identifying 
leadership practices that are most effective in driving student success and organizational growth, this research 
can guide future leadership development programs and strategic planning for private educational institutions 
(Leithwood & Sun, 2019). 
 Another expected benefit of this study is its contribution to the broader field of vocational education, 
particularly in the context of private colleges. This research will highlight the significance of educational service 
quality in attracting and retaining students, which is essential for the sustainability of vocational colleges. By 
evaluating the factors that influence educational quality, such as curriculum design, faculty development, and 
industry alignment, the study can offer actionable recommendations for improving educational practices at 
MRVT College and similar institutions (Darling-Hammond, 2020). This, in turn, can enhance the reputation and 
competitive standing of these institutions in an increasingly globalized educational landscape. 
 Additionally, this research will provide insights into the role of institutional accreditation in enhancing 
the success of vocational colleges. Accreditation serves as a crucial mechanism for ensuring that educational 
institutions meet rigorous standards of quality and relevance (Harris & Jones, 2021). The study will explore how 
MRVT College’s efforts toward obtaining and maintaining accreditation have impacted its educational services 
and institutional success. These findings can be useful for other private vocational colleges striving for 
accreditation, helping them understand the processes and benefits associated with meeting these standards. 
 The research will also provide a detailed analysis of the relationship between leadership and educational 
quality, emphasizing how leadership can create an environment conducive to academic excellence. The 
leadership style at MRVT College has the potential to influence the quality of teaching, student engagement, 
and overall academic outcomes (Sergiovanni, 2018). By identifying how leadership practices shape the 
academic environment, this research will offer recommendations for improving both leadership and educational 
practices in private vocational colleges, ultimately fostering better outcomes for students and faculty. 

The expected benefit of this research lies in its potential to inform policy and decision-making within 
the private vocational education sector. Policymakers and educational administrators can utilize the study’s 
findings to develop evidence-based strategies for enhancing leadership effectiveness and educational quality in 
vocational colleges. By aligning institutional leadership with high standards of educational service delivery, 
educational policies can be tailored to improve the quality of vocational training and ensure that graduates are 
well-prepared to meet labor market demands (Bennett, 2021). 
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Data Presentation and Analysis 

 The data collected for this research were derived from both qualitative and quantitative methods, 

including surveys, interviews, and institutional records. The primary goal was to examine how leadership  

practices and the quality of educational services at Manee Rattana Vocational and Technical College (MRVT 

College) contribute to its success. The analysis focuses on two key factors: the leadership style adopted by the 

administration and the perceived quality of educational services provided to students. A total of 150 students 

and 25 faculty members participated in the survey, and interviews were conducted with 10 senior administrators 

of the college. 

 

Leadership Practices at MRVT College 

 The leadership practices at MRVT College were assessed based on key dimensions: communication, 

decision-making, and support for faculty development. Survey data indicated that 78% of faculty members felt 

that the leadership at MRVT College communicated institutional goals clearly and consistently. This high 

percentage suggests that effective communication is a strength of the college’s leadership, contributing to a sense 

of shared purpose and alignment across the institution. In contrast, 45% of students reported that leadership 

could improve their involvement in decision-making processes, particularly in relation to curriculum 

development and extracurricular activities. These findings suggest that while leadership communication is 

effective, there is room for greater student engagement in institutional decision-making. 

 

Table 1 Faculty Perception of Leadership Communication 

Leadership Communication Aspect Percentage of Faculty  

Clear communication of institutional goals 78%  

Leadership communicates regularly with faculty 70%  

Leadership provides clear feedback on performance 65%  

Leadership promotes open dialogue and transparency 60%  

 

 According to table 1, the faculty members also suggested that there is room for improvement, 

particularly regarding the regularity of feedback and open dialogue from leadership. The qualitative analysis of 

interviews with administrators revealed a commitment to transformational leadership, with a focus on fostering 

innovation and academic excellence. According to one senior administrator, "Our leadership approach centers 

on empowering both faculty and students, ensuring that our educational programs remain relevant to the 

evolving job market." However, some challenges were identified, including a need for more professional 

development opportunities for staff to strengthen leadership capabilities. This aligns with the survey results, 

where 63% of faculty members expressed a desire for more leadership training to enhance their roles in the 

educational process. 

 

Table 2 Faculty Interest in Leadership Development 
Leadership Development Needs Percentage of Faculty  

Desire for more professional development opportunities 63%  

Desire for training in leadership skills 58%  

Need for more mentorship programs for staff 55%  

 

 Faculty members expressed a clear desire for more professional development in leadership, which 

suggests that MRVT College could improve its support for faculty leadership capabilities to further enhance 

institutional effectiveness. 

 

Quality of Educational Services 

 The quality of educational services was evaluated based on several indicators: curriculum relevance, 

teaching effectiveness, faculty qualifications, and student satisfaction. Data from student surveys indicated that 

82% of students felt that the curriculum at MRVT College was aligned with industry needs, particularly in fields 

such as business management and hospitality. Faculty qualifications also received positive feedback, with 88% 

of students reporting that their instructors were well-qualified in their respective fields. This suggests that the 

college is successful in recruiting qualified faculty members and ensuring that its programs meet industry 

standards. 



 
The 15th BENJAMIT Network National & International Conference 
The 15th BENJAMIT Network National & International Conference 
(Artificial Intelligence : A Driving Force For Sustainable Development Goals) 

115 
 

Thonburi University, Bangkok, Thailand 
May 15, 2025 

 
 

Table 3  Student Satisfaction with Educational Services 
Quality Indicator Percentage of Students  

Satisfaction with curriculum relevance 82%  

Satisfaction with faculty qualifications 88%  

Satisfaction with the overall educational experience 75%  

Concern over technological resources 25%  

Desire for more access to online learning platforms 30%  

 
 Despite the positive feedback regarding curriculum and faculty qualifications, student satisfaction 
data revealed areas for improvement. While 75% of students were generally satisfied with their educational 
experience, 25% expressed concerns regarding the lack of advanced technological resources and facilities. 
A significant number of students indicated that better access to modern learning tools, such as online 
platforms and specialized equipment for vocational training, would improve their learning experience. 
Additionally, interviews with faculty members highlighted the importance of continued investment in 
infrastructure to enhance teaching and learning outcomes. 
 

Correlation between Leadership and Educational Quality 
 The data analysis also explored the relationship between leadership practices and the quality of 
educational services. A positive correlation was observed between faculty members’ perceptions of 
leadership effectiveness and their satisfaction with the quality of education provided. Specifically, 72% of 
faculty members who rated the leadership as highly effective also rated the quality of educational services 
as excellent or good. This suggests that effective leadership directly influences the overall quality of 
education and student satisfaction at MRVT College. 
 
Table 4 Correlation Between Leadership Effectiveness and Educational Quality 

Leadership Effectiveness Quality of Education Percentage of Faculty Rating 

Highly effective leadership Excellent or Good Education 72% 

Moderately effective leadership Satisfactory Education 60% 

Ineffective leadership Poor Education 20% 

 
 Further statistical analysis, using Pearson’s correlation coefficient, revealed a strong positive 
relationship (r = 0.65) between leadership communication and student satisfaction. This highlights the 
importance of transparent and effective communication from leadership in maintaining high levels of 
student satisfaction. Moreover, the data indicates that leadership’s emphasis on faculty development and 
empowerment positively impacts the teaching effectiveness of instructors, which in turn enhances the 
quality of educational services provided to students. 
 
Table 5 Pearson’s Correlation Coefficient between Leadership Communication and Student Satisfaction 

Factor Correlation Coefficient 

Leadership Communication & Student Satisfaction r = 0.65 

 
 The data analysis provides compelling evidence that leadership practices and the quality of 
educational services are deeply interconnected at MRVT College. Effective leadership, characterized by 
clear communication and support for faculty development, positively influences the quality of education. 
However, there are areas where improvements can be made, particularly in enhancing student involvement 
in decision-making processes and upgrading technological resources. These findings align with the 
literature on the importance of leadership in shaping educational outcomes and provide actionable insights 
for improving the administration of vocational colleges. 
 
Table 6  Summary of Key Findings 

Factor Key Findings 
Leadership Communication Positive communication aligns with faculty and student satisfaction. 

Leadership Involvement in Decision-Making Students seek greater involvement in curriculum and extracurricular decisions. 

Faculty Development Faculty desire more leadership training opportunities. 

Quality of Educational Services Curriculum is aligned with industry needs, but there are concerns over technology. 

Correlation between Leadership and Education Effective leadership positively impacts teaching quality and student satisfaction. 
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These analyses provide a detailed summary of the key findings in the study. They highlight the 

strong relationship between leadership practices and the quality of educational services at MRVT College, 

as well as areas for potential improvement in student involvement and technological resources. 

 

Research Methodology 

 This research explores leadership effectiveness and educational quality within private higher 

education institutions. A mixed-methods approach is employed, incorporating both qualitative and 

quantitative techniques to address the research questions. The study examines how leadership impacts 

institutional growth, curriculum design, faculty development, and overall student satisfaction. 

 Research Questions 

• RQ1: How do leadership practices influence the quality of education in private colleges? 

o RQ1a: What are the perceived challenges faced by college leaders in ensuring educational quality? 

o RQ1b: What strategies do college leaders adopt to improve teaching effectiveness and learning 

outcomes? 

o RQ1c: How do leadership decisions align with faculty development and student satisfaction? 

• RQ2: What is the role of curriculum design and innovation in shaping student success and overall 

institutional quality? 

o RQ2a: How do leadership practices contribute to curriculum flexibility and innovation? 

o RQ2b: How do students perceive the curriculum in terms of relevance to future career prospects? 

 Sampling Strategy 

 The research uses stratified purposive sampling, ensuring the selection of participants from key areas 

within the institution, including administrative leaders, faculty members, and students. These participants have been 

selected based on their direct involvement with leadership decisions or their experiences with education quality. 

 Participants 

• Administrative Leaders - Key decision-makers with direct roles in shaping educational policies and 

practices. 

• Faculty Members - Teaching staff who implement leadership decisions through curriculum design, 

teaching methods, and academic services. 

• Students - Individuals who experience the educational processes and can provide insights into how 

leadership affects their learning and satisfaction. 

 

Table 7  Research Participants – Administrative Leadership Group 

Participant Role Years in 

Position 

Primary Responsibilities 

Admin 1 Director of Academic Affairs 5 Overseeing curriculum design and academic policies 

Admin 2 Dean of Faculty 8 Managing faculty development and academic programs 

Admin 3 Head of Student Services 6 Coordinating student support services and satisfaction 

Admin 4 Vice-President for Education 10 Shaping strategic educational initiatives 

Focus Group Leadership Team - Collective decision-making group 

 

This table includes participants from the administrative leadership team responsible for decision-

making in educational processes. 

 

Table 8 Research Participants – Faculty Members Group 

Participant Role Years of Experience Primary Responsibilities 

Faculty 1 Senior Lecturer 7 Course design, instruction, and student engagement 

Faculty 2 Associate Professor 5 Teaching, curriculum development, and research 

Faculty 3 Lecturer 4 Instruction and student assessment 

Faculty 4 Teaching Assistant 3 Assisting in course delivery and student support 

Focus Group Faculty Group - Discussion on educational quality and leadership practices 

 

This table lists faculty members involved in implementing leadership decisions, particularly in 

teaching and curriculum development. 
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Table 9  Research Participants – Student Group 
Participant Program of Study Year Primary Responsibilities 

Student 1 Business 
Administration 

2nd Year Attending lectures, completing assignments, and engaging 
with faculty 

Student 2 Computer Science 3rd Year Coursework, project work, and interacting with leadership on 
academic issues 

Student 3 Marketing 1st Year Participation in courses and extracurricular activities 

Student 4 Engineering 2nd Year Academic performance and student feedback on curriculum 

Focus Group Students Group - Student feedback on teaching quality and leadership decisions 

 
This table lists student participants who provide feedback on their learning experiences and perceptions of 

the leadership within the institution. 
 
Table 10 Data Collection Instruments 

Instrument Participant Group Purpose Analysis Method 

Structured 
Questionnaire 

Administrative 
Leaders (n=5) 

To understand leadership strategies and challenges 
in improving educational quality. 

Descriptive statistics, 
thematic analysis 

In-depth 
Interviews 

Faculty Members 
(n=8) 

To explore faculty experiences with leadership, 
curriculum implementation, and teaching practices. 

Thematic analysis, 
coding 

Focus Group 
Discussions 

Students (n=12) To gain insights into students' experiences with 
curriculum, teaching, and leadership. 

Thematic analysis, 
qualitative coding 

 
 This table outlines the instruments used to collect data from the various participant groups. 
 
Table 11 Example of Survey Questions (Faculty) 

Question Scale Description 

How would you rate the support you receive from 
leadership in implementing new teaching methods? 

1-5 (1 = Very Poor,  
5 = Very Good) 

Measures faculty perception of 
leadership support in teaching strategies. 

How effective is the leadership in fostering a culture 
of continuous professional development? 

1-5 (1 = Very Poor,  
5 = Very Good) 

Assesses the leadership's role in 
faculty development. 

How satisfied are you with the resources provided 
for curriculum innovation and teaching? 

1-5 (1 = Very Unsatisfied, 
5 = Very Satisfied) 

Measures faculty satisfaction with 
institutional resources for teaching. 

 
 This table provides a sample of the survey questions for faculty members related to leadership, 
teaching practices, and curriculum effectiveness. 
 

Table 12  Example of Focus Group Questions (Students) 
Question Purpose 

How do you perceive the role of leadership in enhancing 
the quality of your education? 

To understand students' views on leadership’s 
influence on education quality. 

Do you think the current curriculum prepares you well for 
your career? 

To assess the relevance of the curriculum for career 
readiness. 

In what areas do you think leadership could improve 
student learning experiences? 

To identify areas where leadership can improve the 
educational experience. 

 
 This table lists questions used in student focus groups to explore their views on leadership, curriculum 
design, and educational outcomes. 
 

Research Results 

 This section presents the findings from the research conducted on leadership effectiveness and its impact 
on educational quality in private higher education institutions, focusing on Manee Rattana Vocational and 
Technical College (MRVT College). The findings are organized according to the research questions, addressing 
both qualitative and quantitative data gathered from the administrative leaders, faculty members, and students. 
 

Leadership Practices and Their Influence on Educational Quality (RQ1) 

 The research first explored the ways in which leadership practices influence the quality of education at 
MRVT College. In response to RQ1a, which aimed to identify the perceived challenges faced by college leaders 
in ensuring educational quality, a variety of challenges were reported by administrative leaders. One of the most  
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significant challenges was resource constraints, as limited budgets hindered the implementation of innovative 
curriculum designs, faculty development programs, and the acquisition of modern teaching tools. Additionally, 
faculty resistance to change was another challenge, as some faculty members were reluctant to adopt new 
teaching methods and technologies. Student engagement also emerged as a concern, particularly in large student 
cohorts, where active participation in academic and extracurricular activities was more difficult to achieve. 
Furthermore, the challenge of adapting to rapidly changing educational demands was highlighted, as the 
leadership struggled to keep the curriculum updated with industry trends and market expectations. 
 Regarding RQ1b, which sought to identify the strategies employed by college leaders to improve 
teaching effectiveness and learning outcomes, the data gathered from faculty interviews revealed that leaders 
were focusing on several key strategies. One prominent strategy was enhancing curriculum flexibility, allowing 
students to select courses that align more closely with their career interests. Faculty members also reported that 
leadership was highly supportive of professional development, regularly offering workshops, seminars, and 
peer-to-peer learning opportunities aimed at improving teaching practices. Additionally, the adoption of 
technology was a significant strategy, with the introduction of Learning Management Systems (LMS) and other 
digital tools designed to support both teaching and learning processes. Finally, faculty members emphasized the 
role of student feedback mechanisms, with leadership regularly utilizing student input to adjust teaching 
strategies and course content, ensuring that the educational experience met the evolving needs of the students. 
 In terms of RQ1c, which explored how leadership decisions align with faculty development and student 
satisfaction, the findings revealed a strong alignment between leadership actions and these two key areas. Faculty 
members expressed satisfaction with the leadership's efforts to support faculty development, noting that 
resources were made available to help them grow professionally. Similarly, student satisfaction appeared to be 
high, as students acknowledged the leadership’s role in improving the learning environment. For instance, the 
introduction of mentorship programs and the enhancement of student support services were seen as positive 
steps towards increasing student satisfaction with their overall educational experience. 
 

The Role of Curriculum Design and Innovation in Shaping Student Success (RQ2) 

 In response to RQ2a, which examined the role of leadership in contributing to curriculum flexibility 

and innovation, the research found that students appreciated the leadership's efforts to keep the curriculum 

relevant and adaptable to current industry demands. The majority of students reported that the curriculum was 

well-designed to prepare them for their future careers, particularly in fields such as Business Administration, 

Computer Science, and Engineering. Students also recognized the introduction of more interdisciplinary 

opportunities, which allowed them to broaden their perspectives and gain a more holistic education. Furthermore, 

the emphasis on practical learning opportunities, such as project-based assignments, internships, and 

collaborations with industry partners, was also seen as a positive aspect of the curriculum, providing students 

with valuable real-world experience. 

 Regarding RQ2b, which aimed to assess how students perceive the curriculum in terms of relevance to 

future career prospects, the survey results indicated that a significant majority of students felt confident that the 

curriculum would adequately prepare them for their careers. Specifically, 70% of students reported that they 

believed the curriculum was closely aligned with the skills and knowledge required in their chosen fields. 

However, students also expressed a desire for more hands-on learning experiences, such as internships and 

industry-based projects, which could help them gain a deeper understanding of their future career paths. 

 

Leadership and Teaching Effectiveness 

 The research further examined faculty perceptions of leadership support in teaching and curriculum 

design. The survey responses from faculty members indicated that leadership support for the adoption of new 

teaching methods was rated positively, with an average score of 4.2 on a scale of 1 to 5, where 1 represented 

"Very Poor" and 5 represented "Very Good." This suggests that faculty members felt adequately supported in 

their efforts to innovate and improve their teaching strategies. Faculty members also gave a positive rating of 

4.0 on the effectiveness of leadership in fostering a culture of continuous professional development, indicating 

that they felt the leadership played a key role in their ongoing growth. However, satisfaction with resources for 

curriculum innovation was somewhat lower, with an average rating of 3.8, suggesting that while faculty 

members felt the available resources were generally sufficient, there was still room for improvement, particularly 

in terms of technological support and teaching materials. 
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 In the focus group discussions with students, the majority of students expressed satisfaction with the 

leadership’s role in enhancing the quality of their education. When asked about leadership’s impact on their 

educational experience, 85% of students reported positive feedback, noting improvements in course structure, 

faculty engagement, and overall academic support. However, students also identified areas for improvement, 

including the need for better communication between faculty and students about curriculum changes, as well as 

more opportunities for practical exposure to real-world industry settings. 

 

Challenges and Opportunities 

 The research also identified several challenges and opportunities for improvement. Among the challenges, 

faculty engagement with leadership initiatives was a recurring theme. While leadership provided numerous 

opportunities for professional development, some faculty members noted that their colleagues were often too busy 

or uninterested to participate fully in these programs. Another challenge was the balancing of innovation with 

tradition. Many faculty members and leaders expressed the difficulty of integrating new teaching methods and 

technologies while maintaining the traditional pedagogical practices that had been successful in the past. 

 In terms of opportunities for improvement, there was a strong consensus among faculty and 

administrative leaders that closer collaboration between the leadership team and faculty members could lead to 

more successful implementation of curriculum updates and teaching strategies. Students also expressed a desire 

for greater involvement in curriculum decision-making, especially with respect to the inclusion of emerging 

fields and industry trends. Additionally, both faculty and students suggested that the college should invest further 

in educational technologies to enhance the learning experience, particularly by expanding online learning 

platforms and digital collaboration tools. 

 The findings from this research highlight the significant role that leadership practices play in shaping 

the overall quality of education at MRVT College. Effective leadership was found to positively influence 

curriculum design, faculty development, and student satisfaction. However, challenges such as resource 

constraints, faculty resistance to change, and the need for more practical learning experiences remain. Moving 

forward, the college can enhance its educational offerings by focusing on greater faculty engagement, further 

investment in technology, and increased student involvement in curriculum development. These steps will help 

to address current challenges and ensure continued improvement in the quality of education provided to students. 

 

Summary of the Study 

 This research explored the relationship between leadership effectiveness and educational quality within 

private higher education institutions, with a specific focus on Manee Rattana Vocational and Technical College 

(MRVT College). The study aimed to examine how leadership practices influence institutional growth, 

curriculum design, faculty development, and overall student satisfaction. Using a mixed-methods approach, the 

research collected both qualitative and quantitative data, which provided a comprehensive understanding of how 

leadership affects the academic environment at MRVT College. 

 The research was guided by two key research questions. The first explored how leadership practices 

influence the quality of education in private colleges, with sub-questions focusing on the challenges faced by 

leaders, the strategies they adopt to improve teaching effectiveness, and how leadership decisions align with faculty 

development and student satisfaction. The second research question focused on the role of curriculum design and 

innovation in shaping student success and institutional quality, specifically examining how leadership contributes 

to curriculum flexibility and innovation, and how students perceive the curriculum in terms of career relevance. 

 The research employed stratified purposive sampling to select participants from three main groups: 

administrative leaders, faculty members, and students. Data were gathered through structured questionnaires, in-

depth interviews, and focus group discussions. These methods provided insights from various stakeholders 

involved in the educational process, offering a holistic view of the leadership practices and the educational 

quality at MRVT College. 

 

Discussions 

 This research underscores the crucial role of leadership practices in shaping the educational quality at 

Manee Rattana Vocational and Technical College (MRVT College). The findings suggest that effective 

leadership significantly contributes to improving teaching practices, curriculum development, and faculty 

support. The leadership’s efforts to foster a culture of innovation and provide professional development  
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opportunities were positively received by faculty, with 63% of faculty members expressing a desire for more 

leadership training. This indicates that while leadership at MRVT College is effective, there is still room for 

growth in empowering faculty members further through targeted professional development programs. 

 However, the research also revealed challenges that hindered the full potential of leadership at MRVT 

College. A significant concern was the lack of faculty involvement in decision-making processes, particularly 

in areas such as curriculum design. While faculty expressed a desire for more autonomy in shaping the 

educational experience, the leadership’s approach to decision-making remains more top-down. This gap 

suggests an opportunity for improving faculty engagement and fostering greater collaboration, which could lead 

to more responsive and innovative academic offerings. 

 Student feedback also highlighted both strengths and areas for improvement. While the curriculum was 

perceived as industry-relevant by 82% of students, concerns about technological resources and the integration 

of online learning platforms were prevalent. With 25% of students expressing dissatisfaction with the available 

technological tools, MRVT College faces a clear opportunity to enhance its infrastructure. Investing in modern 

educational technologies could elevate the learning experience and help the institution stay competitive in the 

rapidly evolving educational landscape. 

 Furthermore, the study demonstrated a strong positive correlation between leadership effectiveness and 

student satisfaction. Clear and transparent leadership communication was found to significantly improve student 

engagement and satisfaction levels. This finding aligns with existing literature, which suggests that effective 

leadership in educational institutions is essential for fostering an environment conducive to academic success and 

student well-being. By continuing to refine communication strategies and focusing on aligning leadership practices 

with both faculty and student needs, MRVT College can continue to strengthen its institutional performance. 

 In conclusion, while MRVT College shows promising leadership practices, there are clear areas for 

improvement, particularly in faculty involvement and technological integration. Addressing these challenges can 

further enhance the quality of education and position the college as a leader in vocational and technical education. 

 

Recommendations 

 Based on the findings of this study, it is recommended that Manee Rattana Vocational and Technical 

College prioritize increasing faculty involvement in decision-making processes, particularly in areas such as 

curriculum design and the development of academic programs. Engaging faculty members more actively in 

these processes will not only enhance their job satisfaction but also ensure that the curriculum remains responsive 

to both industry needs and student expectations. Implementing regular consultations or creating committees 

where faculty can provide input on key decisions would foster a more collaborative environment and potentially 

lead to more innovative and effective educational offerings. 

 In addition to improving faculty engagement, investment in technological resources is critical. The 

feedback from students highlighted concerns regarding the lack of advanced technological tools and online 

learning platforms, which could be limiting their learning experience. It is recommended that MRVT College 

invest in modernizing its infrastructure, including expanding access to online learning resources, specialized 

equipment for vocational training, and interactive learning tools. These investments will not only enhance 

student satisfaction but also improve the overall quality of education by aligning with current educational trends 

and industry demands. 

 Finally, it is crucial for the college to focus on enhancing professional development opportunities for 

both faculty and administrative leaders. Although there is already a commitment to leadership and faculty 

development, the survey results showed a significant demand for more targeted training, especially in leadership 

skills. Offering more comprehensive leadership development programs, mentorship opportunities, and 

continuous professional training will help both faculty and leaders improve their capabilities and stay up-to-date 

with the latest educational practices. This will strengthen the overall leadership framework, improve teaching 

effectiveness, and contribute to the college’s long-term success. 
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